ADMINISTRATION

Our routine expenses include:

» Preparation of letters, brochures and other
mailings promoting the ministry

» Meals and lodging for the annual National
Leadership Team meeting and quarterly

conference calls
1

» Annual dues for membership in the National
Coalition of Men’s Ministries

» Travel and lodging for meetings with district
leadership teams

» Rental of equipment and booth space at
General Council (odd years only)

2009 Overhead Expenses
Administrative Assistant $4,000
Office Expenses $800
Printing and Postage $500
Director Travel and Lodging $10,000
NLT meeting costs $2,000
General Council booth/materials  $1,600
2009 Budget: $17,100

2009 Budget Summary

Leadership tools $7,300
ACT $4,350
Short-term missions S0
Overhead expenses $17,100
2009 Budget: $28,750

VISION

C&MA Men's Ministry will be a movement of Great
Commission men who glorify God by advancing
Christ’s Kingdom in their families, churches, work,
communities and the mission field.

MISSION

Our mission is to strengthen our local churches
by making disciples who:

» Walk with God humbly

» Guide our families responsibly
P Relate to each other honestly
» Share the gospel courageously

» Support mission field needs willingly

CORE VALUES

Linking men to Christ
Linking men in building Christian character

Linking men in service

C&MA Men'’s Ministry is supported by the
voluntary gifts of districts and individuals.

C&MA Men'’s Ministry does not receive
funding from the Great Commission Fund

Please send donations to:

(@? C&MA MEN

Evangelism ¢ Discipleship ® Service

C&MA Men’s Ministry
P.O.Box 518
Linwood, NC 27299
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A MINISTRY OF THE CHRISTIAN AND MISSIONARY ALLIANCE



EQUIPPING LEADERS

The National Leadership Team (NLT) equips district
leadership teams for encouraging churches to
develop and sustain productive disciplemaking
ministries.

During 2009 we will:
» Continue to provide tools for leadership teams
on the Web site and in the monthly newsletter.

» Cover Web site and eNewsletter fees
» Publish a book on leading small groups

» Conduct annual training forum (The cost of the
forum is shared between the national ministry
and the districts)

P Assist two or three district leadership teams in
giving Blueprint seminars

Publish small group book $800
Materials, Web site and newsletter $1,500 |
General Council booth and materials $1,200
Forum Hotel and Meal expenses $3,800
2009 Budget: $7,300

The NLT provides
training materials
g for district training
B c\entsona
reimbursable basis.
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ALLIANCE
CONSTRUCTION TEAM
(ACT)

ACT serves the construction needs of Alliance
churches, camps, and conference centers.

During 2009 we will:
» Enlist a board of advisors to guide the ministry

» Enlist work teams
» Enlist project leaders

» Alert churches to the availability of ACT
construction support

» Train project leaders

Travel/lodging $2,000

Printing promotional materials $800 .
Project leader training materials $800
Other administrative expenses $750 r:
Postage $200 {
Office expenses $500 JI
2009 Budget: $4,350 JI'

SHORT-TERM
MISSIONS (STM)

C&MA Men serve construction and other needs
on Alliance mission fields.

During 2009 we will:
» Publicize STM opportunities

» Point team leaders to the Alliance Short-
Term Missions Office for information on
opportunities and planning support

» Advise team leaders as needed

» Publicize STM outcomes

Budget: National Leadership Team support of STM
is provided through eNotes, the eNewsletter and the
Web site.



