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DISCIPLING THE NEXT GENERATION OF LEADERS 
And the things you have heard me say in the presence of 
many witnesses entrust to reliable men who will also be 

qualified to teach others. (2 Tim 2:2 NIV) 
 

Five Areas of Focus in Discipling 
 

Spiritual 
Disciplines 

 Ministry Skills  Knowledge  Character  Life 

 
Devotional Life 
 

  
Facilitating a Group 

  
Doctrine of God 

  
Humility 

  
Ordering Finances 

Scripture Memory 
 

 Teaching  Doctrine of Jesus  Gentleness  Career Path 

Bible Study 
 

 Building Friendships 
 

 Doctrine of Salvation  Love  Time Management 

Prayer 
 

 Sharing his Testimony  Doctrine of Holy Spirit  Courage  Marriage & Oneness 

Accountability 
 

 Sharing the Gospel  Doctrine of Scripture  Forbearance  Training Children 

Giving 
 

 Initial Follow Up  Church History  Purity  Sexual Temptation 

Physical Fitness 
 

 Selection  N.T. Survey  Teachable  Servanthood 

Faith 
 

 Giving Counsel  O.T. Survey  Integrity  Spiritual Gifts 

Lordship 
 

 Leadership  Apologetics  Diligence  Calling/Vision 

 

The above factors represent what pastors have defined as the qualities they desire in their laymen. 
 

Adapted from Brian Doyle, Director, Iron Sharpens Iron Conferences. Used with permission 


