
ALLIANCE MEN MINUTES 
April 27-28, 2001 

 
 

VISION 
To become a movement of men . . . growing in intimacy with God, and living a Great 
Commission lifestyle. 
 
We will 

♦ Walk with God humbly 
♦ Shepherd our families responsibly 
♦ Relate to each other honestly 
♦ Share the gospel passionately 
 

STRUCTURE 
1. Person/Leader 

♦ Available 
♦ Visionary 

2. Team/”Board”—Passionate promoters of common vision 
♦ Plan motivational gathering 
♦ Provide models 
♦ Recommend resources 

3. A.  District Pointmen—Lay and pastor 
 Vision casters 
 Provide training 

B. District superintendents and pastors 
 

STRATEGY 
 
Council 

♦ Larry Baruffi present 
♦ DAW affirm 
♦ PNN affirm 
♦ Interactive Q & A 
 

Summer 
♦ NCM draft constitution and bylaws 
♦ Phone calls to review 
♦ District Superintendent Summit, August 24-26, Chicago 
♦ BOM approval, August 27-29 
 

Fall 
♦ Form team (plan & search) 
♦ District pointmen appointed 
♦ Pointmen conference 



♦ Funding plan 
 Bridge plan (transitional) 

♦ Hire the leader 
 Part time or full time 
 Partially self-funded 

 
Name Contest 

♦ Launched at Council 
♦ Deadline 8/31 
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